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Formative Evaluation 

Strategy 

This document presents the strategy used in order to conduct the formative 

evaluation of the 2-hour workshop: Smart Speakers in the workplace: for a better 

technical documentation. This evaluation is supposed to be implemented throughout the 

development of this training program and not after conducting it with the actual learners. 

Moreover, it targets the training program and not the participants. This evaluation 

consists of a usability review, a technical review and an editorial review. As an 

instructional designer, these steps will allow the assessment of the training program with 

the goal of perfecting it in order to implement it. Furthermore, samples of evaluation 

instruments will be presented. 

Usability review - Pilot test 

In order to assess the effectiveness of the workshop, a usability review needs to be 

conducted. For the first time, the workshop will take place with a sample of the learners 

targeted by this training program. This pilot test will allow us to verify the accuracy of 

the content, the obstacles met throughout the workshop, the convenience of the room and 

durability, and compliance with the original objectives. 

To conduct this pilot test, the instructor and a sample of participants need to be 

present for the duration of the workshop. Through this exercise, the instructors will be 

able to assess their comfort with the material presented to them, as well as the space and 

time allocated for this review. 

Three learners will be recruited from each group of software engineers; highly-

experienced, mildly-experienced, and newly-hired. The learners are expected to have 
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basic knowledge of technical documentation and have difficulties getting access to it, or 

writing it. 

To conduct this usability review, the instructor will have access to the guide 

beforehand in order to get familiar with it, review it and be aware of how the program 

will be held. Furthermore, they are welcome to add comments or questions regarding the 

guide in case of misunderstanding or lack of clarity. 

The pilot test will take place in a meeting room within the office in order to avoid 

relocation and will have to be spacious enough to hold the nine participants and the 

instructor. The only technological product needed will be the smart speakers. Therefore, 

the instructor will need to ensure their functioning before the beginning of the workshop 

in case of technical problems. 

By the end of the workshop, the learners need to be able to successfully conduct 

the workshop’s activity and completed the evaluation form collected by the instructor that 

includes his evaluation of the guide and workshop with it. In addition, the instructional 

designer will review the learners’ and instructor’s feedback in order to determine the 

elements that need to be modified with respect to the objectives outlined. 

Technical/Expert review 

For this review, a reading review will be conducted in order for the Subject 

Matter Experts to assess the accuracy of the content presented in the material provided to 

the instructor (Carliner, 2015, pp.180). 

The first step is to send a reminder to confirm that the review will be conducted in 

order to meet the deadlines and be on time. Secondly, a draft of the review with 

instructions will be sent to the reviewers in order for them to understand what they are 
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expected to do. Then, allow enough time for the reviewers to go through the material. 

Since the instructor’s guide is not exceptionally lengthy, we assume that a day is 

sufficient to review the whole material.  

The last step is to go through the comments given by the reviewers and decide on 

the ones that need to be taken into consideration and provide an adequate reason for 

disregarding others and send a follow-up note to the reviewers with the goal of updating 

them on the action taken based on their comments. 

Editorial review 

For this review, we will only need a copyeditor to go through the instructor’s 

guide in order to assess the conformity of the content. The hired copyeditor will focus on 

the layout, fonts, spelling, etc. The workshop is mostly oral; therefore, the copyeditor will 

not have a heavy load of work to do besides editing the guide. 

Moreover, he is also welcomed to conduct developmental/substantive editing in 

order to evaluate the clarity of the material presented to the instructor.  

Examples of Instruments 

These are examples of instruments that are to be taken into consideration when 

conducting the three reviews stated above. 

Instrument 1. The first instrument is for the expert review. As stated above, we 

are conducting a reading review through self-assessment. Here is a sample of the 

questions sent to the Subject Matter Expert: 

1. What are the steps that software engineers and developers need to follow in order 

to do the technical documentation of software processes? 

2. Are the steps enumerated by the smart speaker Techna correct? 
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3. Can all processes be recorded in an audio format? 

4. How accurate are the written documents that Techna transcripts from the audio 

files recorded by the software engineers? 

Instrument 2.  The second instrument suggested is a sample of questions asked to 

the participants of the pilot test by the instructor in order to assess their satisfaction with 

the workshop. These questions will be given to them by the end of the workshop in order 

to ensure that they give a throughout feedback since the experience is still recent and they 

can convey their honest thoughts. These questions evaluate whether the goal of the 

workshop has been achieved, whether the workshop was the most suitable medium, and 

their opinion of the setup chosen. 

            Questions for the participants of the Workshop 

1.  Did you think the workshop was the best way to introduce the smart speaker? 

2.  Was the initial goal achieved through this workshop? 

3.  What would you improve in the workshop? 

4. Are the location and the time of the workshop convenient? 

Instrument 3. The last instrument proposed is Computer Journals and Networks 

as presented in Tessmer’s article (1994, pp.14). This method will allow the instructional 

designer to assess the accuracy and effectiveness of the training program created. The 

software engineers and developers will have to individually write down notes, comments, 

or suggestions about the training program for the instructional designer to collect this 

feedback and evaluate the workshop in order to improve or modify it. These comments 

can be posted or sent online to the designer to be collected later on for assessment. 

Moreover, I believe that the learners have the right to remain anonymous if desired. 
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Therefore, they will be able to upload their evaluation instruments and have the option of 

providing their name or not. Here is a sample of what the evaluation instrument would 

look like: 

Element to evaluate: Grade  Comments 

Location, timing and setup of the workshop.    / 5   

Open discussion about the issue of technical 
documentation, followed by a conversation on smart 
speakers. 

   / 5   

Group activity where you had to accomplish the tasks 
presented by the instructor by using Techna. 

   / 5   
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